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When a transfer within the family or an employee buy-out occurs, the main stages in the transfer of management are usually the 
following:   

1. You establish the rules and the plan for the transfer of ownership:
 Due diligence could be conducted in order to assess the value of your business and determine its strategic position.

 During this stage, you will be able to consult experts about your different options. With this information, you will be able to establish the
rules and the right schedule that will govern this process.

 With the help of experts, you will also be able to review fiscal strategies that might be pursued.

2. You target and select the successor(s) or buyer(s):
 You will target potential candidates in accordance with the rules established in the first stage.

 You will select the successor(s) or buyer(s) to whom you will transfer the shares of the business. These successors or buyers may be
different from the one or those who take over the management.

3. You negotiate and sign the contract:
 With the help of experts, you will negotiate and set in place a plan for the transfer of ownership that satisfies all the parties

concerned.
• You must establish the rules for the transfer of management (the schedule, the salaries, the benefits, etc.) and the rules for the transfer of

ownership (the shareholder structure, the value of the shares, the conditions of sale) in concert with the successor or buyer. These rules will
determine how the future steps are conducted, and they will be sealed in a formal contract.

4. Ownership is transferred:
 The shareholder structure is reorganized (according to the circumstances) and the organizational framework required for this

reorganization is set in place (possible creation of a new firm, possible creation of new categories of shares, possible estate freeze, etc.).

 The shares are sold and transferred in accordance with the rules established in the third stage.
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Stages in 
the process Elements in the plan Time frame Already done Still to do Person 

responsible 

Establishing the rules 
and the plan for the 
transfer of ownership 

1. Conduct due diligence.
2. Establish the rules and the right schedule

for the transfer of ownership.
3. Review fiscal strategies with the help of

an expert.

Targeting and 
selecting the 
successor(s) or 
buyer(s) 

1. Target the potential successor(s) or
buyer(s).

2. Choose the successor(s) or buyer(s) to
whom you will transfer the shares of the
business.

Negotiating and 
signing the 
contract 

1. Negotiate and set in place a plan for the
transfer of ownership that satisfies all the
parties concerned.

Transferring 
ownership 

1. The shareholder structure is reorganized.
2. Shares are sold and transferred.

For each step in the process, you must make a list of the elements that have to be considered and the actions that have to be taken, and you must indicate their 

respective time frames. Be as detailed and precise as possible. Indicate what you have accomplished so far, and then describe what remains to be done. 




