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When a transfer within the family or a transfer to employees occurs, the main stages in the transfer of management are usually the 
following: 

1. You establish the rules and the plan for the transfer of management in accordance with your needs and expectations as well as
those of the business:
 During this stage of the transfer process, you will reflect on your needs and expectations with respect to the transfer of management at

your business.

 You will also create a list of selection criteria (training, experience, competencies, etc.) required for the position to fill in terms of the
needs of the business.

 In addition, you will reflect on the mode of operation of this transfer, that is, on the appropriate rules and the right schedule to ensure the
success of the transfer both for you and for the business.

2. You provide support to potential successors and help them prepare for the transfer:
 During this stage of the transfer process, you will have to determine the gaps between the needs of the business and the skills of

the candidates for the position of successor. Taking into account the observed gaps, you must ensure that the potential successors
develop the skills and competencies necessary for the coveted position.

 You will also have to transfer your knowledge and your network of contacts to your potential successors.

3. You select a successor:
 During this stage, you will examine the evolution of the potential successors at the business in order to choose the best candidate with

respect to the rules and criteria established in the first stage and with respect to the needs of the business at the time of the final choice.

4. The management transfer occurs:
 During this stage, you will give up your position as managing director in order to make room for the new management team.
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Stages in the 
process Elements in the plan Time frame Already done Still to do Person 

responsible 

Establishing the 
rules and the plan 
for the transfer 

1. Reflect on your needs and expectations.
2. Create a list of selection criteria in

accordance with the future needs of the
business.

3. Reflect on the mode of operation for
the transfer.

Supporting 
and preparing 
potential 
successors 

1. Determine the gaps between the needs
of the business and the skills of the
candidates, and then, in collaboration
with each of the candidates, create a
personal development plan to eliminate
these gaps.

2. Transfer your knowledge and your
network of contacts.

Choosing a 
successor 

1. Choose from among the candidates
the one who best meets the needs of
the business at the time of the final
choice.

Transferring 
management 

1. Give up your role as managing
director.

2. Your successor progressively takes
the reins.

For each step in the process, you must make a list of the elements that have to be considered and the actions that have to be taken, and you must indicate their 

respective time frames. Be as detailed and precise as possible. Indicate what you have accomplished so far, and then describe what remains to be done. 


